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September 21, 2026.
ISPON State Coordinators, Staff, Members and all stakeholders.

ISPON DIGITAL TRANSFORMATION AND INTEGRATION PROGRAMME
| respectfully write to inform you of the introduction of ISPON Digital Transformation and
Integration Programme, a strategic initiative designed to modernise, integrate and strengthen
the Institute’s administrative, regulatory, professional-development and stakeholder-engagement
processes.

The programme is intended to establish a secure, efficient and unified digital ecosystem through
which ISPON can deliver its statutory and professional responsibilities more effectively. It will
replace fragmented and largely manual processes with integrated digital systems that improve
accessibility, transparency, accountability, service delivery and institutional oversight.

The programme which will commence immediately is designed to cover the following key areas:
1. Membership Management
a. Online membership application, evaluation and approval,;
b. Online membership database;

Digital membership identification and status management;

o o

Automated subscription renewal and payment notifications;
e. Member self-service portal; and
f. Branch and national membership reporting.
2. Training and Learning Management
a. Online course registration;
b. Virtual and blended learning delivery;

Management of approved training providers and instructors;

o o

Electronic assessments and examination administration;
e. Monitoring of attendance, performance and course completion; and
f. Continuing Professional Development tracking.

3. Certification and Credential Verification
a. Secure digital issuance of certificates;

b. Unique certificate identification and QR-code verification;
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e. Prevention and detection of certificate fraud; and
f. Online verification by employers, regulators and other stakeholders.
4. Safety Audit, Inspection and Compliance Management

Registration and approval of competent auditors and inspectors;

o o

Digital planning and scheduling of audits and inspections;

Standardised electronic audit tools and checklists;

o o

Recording and monitoring of findings and corrective actions;

Generation of compliance reports and dashboards; and

o

f. Maintenance of auditable regulatory records.
5. Conferences, Workshops and Events

Online event registration;

S

Participant accreditation and attendance management;

Automated communication with participants;

o o

Digital issuance of participation certificates;
e. Management of speakers, exhibitors and sponsors; and
f. Post-event evaluation and reporting.
As the phased implementation continues, the programme is expected to:
1. Improve the efficiency and consistency of ISPON’s operations;
2. Strengthen oversight of membership, training, certification and professional practice;
3. Enhance the integrity and public verification of ISPON credentials;
4. provide reliable institutional data for planning and decision-making;
5. Reduce processing time, paperwork and administrative costs;
6. Strengthen information security, privacy and business continuity;
7. Improve the experience of members, trainees, employers and other stakeholders;
8. Support effective coordination between the national secretariat and branches; and

9. Position ISPON as a modern, responsive and technology-driven professional regulatory
institution.
Accordingly, your co-operation is crucial to help us meet our regulatory obligations, and respond
effectively to the changing needs of members, industry, government and the global stakeholders.
The Institute will announce the date for onboarding and implementation training in the coming
week.

Please accept the assurances of my highest regards.

Engr. Timothy C. Iwuagwu FISPN
National President
www.isponact.com.ng



